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Mi:MORANDUM FOR (HE RECORD

SUBJECE . imess Repords for Junio: Officer italnees

1. In various discusstons of the Ageac) 't Hitness Keport prograém
reference has been made to & problan sucouatered by tae JO'i Pragram
staff in prepariag the iniciel Fitacse Reporw of JUT'e. A JOT aogmally
spends his first several months in the Agency ja Sormal truining SOurses,
and his performance in esch course is evaluated in a detailed repprt which
becomes part of his Cificial Personael Folder. .hese iraining evaluations

constitute @ comprehensive record of serfor miace Wiich ©ually spans most
or all of the initial rating pertod. fet, in ordur o compiy wi STATINTL
mwi?mﬁmmmtomnrwnda%mﬁumhu , @ tme-

cousuming process which involved teviewlag and abstractiag the training
evaluations and added nothing of value to what ¥as already in the flle.

2. It has been agreed beiwae tha Cfflces of Pevsonnel agd [raluniag
apd spproved by the Deputy Directar (Support) that the Fitoess Report Form 45
will not be required henceforth &3 the initial report form for the O who has
been eagaged duriag :he rating period tn formal traluing. A stmplified forin
has been developed, 2 copy of whick is attached, which may be used lnstead.

25X1

Lixecutive /\ssistant to the
Deputy Uirector (Support)

At JOT {raining Report
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